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S‘EES%& — On February 3, 1992, a meeting was held between EPA, CDH, DOE and EG&G to
FEM discuss regulator comments on the Technical Memorandum 1 (Revisions to Final Phase I
AJESTIC JR RFI/RI Work Plan). EG&G was verbally instructed to respond to those concerns. DOE,
g‘;’é A‘;f,‘q 7 EG&G and its subcontractor have worked cooperatively on the revisions, resulting in an
iZZUTO. VM. OUS work plan which DOE believes fully addresses all concerns and remains technically
OrER.GL. sound and practical. This was accomplished in twelve business days.
HEPLER, R.L.
ULLIVAN, M.T. This type of turnaround time on work plan revisions should be the rule, not the exception.
BANSON.E 8. This can only occur through open communication and cooperation between all involved
IEBE. J.S. with the project, anticipation of the obvious, and a clear understanding of the mutual goals
;’:tggﬁg“m-e- of the project. DOE hopes that field work will begin in an equally expedited manner, as
OUNG ER. we are now three months behind schedule while the Phase I Characterization Report due
ANE, JO. date remains fixed.
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z v If you have any questions or comments, please contact Jen Pepe of my staff at extension
hee C 2184.
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Frazefr R. Lockhart
Director

Environmental Restoration Division
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